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	Proposal Title
	Consideration to employ/hire a local Lengthsman 



	Description of Proposal (contractor to be appointed)

	To contract/employ a local person/s to reinstate the role of the Lengthsman to enable faster, more efficient localised minor works that are often no longer offered or very low priority for County Council.
The Lengthsman will be bale to pick up many of the activities being sort by both the Highways and Pathways WG and Open Spaces WG. 
By this role being undertaken by a local resident the minor works required often are actioned quickly, reducing issues for residents and lowering the likelihood of further deterioration.
A number of close Parishes have appointed a Lengthsman again.
The proposal is a request to ask Councillors to consider this option. We have spoken to Hinton who have a contracted individual and contacting Martock and High Ham who also have Lengthsman.



	Background and Justification

	A Lengthsman was utilised by most Parish Councils some years ago and support by County Councils but as the County picked up more of the work under certain rulings, centralisation and mechanisation, therefore the use of this role diminished. The role dated back to the 1800s and was utilised to clear verges, clearing of drainage ditches, general minor works and sign clearing.
Due to the strain on County Councils, the lack of speed to support minor works and the expectation that Parishes will start to do more local activity, many have either employed or contractor individuals, reinstating this role.
For a while there was a scheme to support the Lengthsman role by the County Council in Somerset (or the previously known 4 Councils). The scheme in Somerset was supported for those in the pilot group and we are trying to see if there is further support financially but appears this was pulled as they became challenged within their finances (DM to check at the Crewkerne and Ilminster H&P LCN on 7/7/26, linking with the enhanced maintenance funds).
The role will cover –
Clearing and Cleaning
Vegetation Control
General Upkeep
If we pay for Section 8 training, we are able then to get support for the SID and with training they will be able to help with recreation as/if required.



	Funding Required (does budget provision exist?) 

	On average the hourly rate is approx. £16 - £18 an hour. The amount they do would be down to the Parish to decide but some of the savings will come from a reduction in work by larger contractors. 
Unfortunately, we have very few volunteers for the work being proposed to improve the village so this may be our best option, as well as perhaps kick-starting others to start volunteering.
It would require some of the budget of both OS and H&P to be utilised.
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